Non 

Net Assets Ciirrrerit NonCurrent Assets Current Assets 

LiabiMie Liabilities 


■ " Home | 


Statement of Financial Position 


ANNEXURE M A" 





Rands (R f 000) 


Description 

■ran 


2009 

Accounts Receivable 

■■1 

ra 

84,868 

Cash and Cash Equivalents 

301,724 

276,157 

192,888 

Inventory 

16,752 

310,306 

307,390 

Other Current Assets 

0 

9,068 

900 

Total Current Assets 

377,936 

664,891 

586,046 

Fixed Assets 

Accumulated Depreciation (enter as negative) 

606,049 

1,420,494 

1,646,056 

Net Fixed Assets 

606,049 

1,420,494 

1,646,056 

Intangibles and Other Assets 
: Investments in Other Companies 

3,617 

3,586 

1,155 

Longterm Investments 

19,750 

4,767 

4,272 

Total Non Current Assets 

629,416 

1,428,847 

1,651,483 

Total Assets 

1,007,352 

2,093,738 

2,237,529 

Accounts Payable 

69,504 

64,346 

88,861 

Short Term Borrowings 


- 

- 

Short Term Portion of LT Debt 

10,902 

14,501 

20,362 

Other Current Liabilities 

42,686 

38,644 

33,191 

Total Current Liabilities 

123,092 

117,491 

142,414 

« Longterm Debt/ Borrowings 

Other Longterm Liabilities 

225,627 

133,292 

303,998 

258,211 

390,706 

317,954 

Total Non Current Liabilities 

358,919 

562,209 

708,660 

Total Liabilities 

482,011 

679,700 

851,074 

Housing Fund 

61,589 

66,404 

70,685 

Accumulated surplus and Housing Fund 

463,752 

1,347,634 

1,315,770 

Total Net Assets 

525,341 

1,414,038 

1,386,455 

Total Liabilities & Net Assets 

1,007,352 

2,093,738 

2,237,529 

Must be (0) 

0 

0 

0 

Check => 

Balances 

Balances 

Balances 

Average Accounts Receivable 

59,460 

64,410 

77,114 

Average Inventory 

16,752.0 

163,529 

308,848 

Average Net Fixed Assets 

606,049.0 

1,013,272 

1,533,275 

Average Total Assets 

1,007,352.0 

1,550,545 

2,165,634 

Average Accounts Payable 

69,504.0 

66,925 

76,604 

Total Debt/ Borrowings 

236,529 

318,499 

411,068 

Average Total Liabilities 

482,011.0 

580,856 

765,387 
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Other NonOperating Operating 


Statement of Financial Performance 


Rands (R’000) 

| Description 

2007 

2008 

2009 

Revenues/Sales 

Other Operating Revenues 

449,307 

50,459 

494,305 

38,541 

577,007 

29,950 

Total Revenues 

499,766 

532,846 

606,957 

Cost of Goods Sold (enter as negative) 

“80,814 

-88,881 

-119,763 

Other Operating Expenses 

-228,984 

-236,900 

-290,714 

Total Direct Expenses 

-309,798 

-325,781 

-410,477 

Selling, General & Administrative (enter as negative) 

“121,907 

-134,282 

-164,219 

Operating Income 

68,061 

72,783 

32,261 

Interest Expenses (enter as negative) 

-19,108 

-27,338 

-36,066 

Foreign Exchange (Loss) Gain 

j ■ 

- 


Associated Company (Loss) Gain 

288 

372 

-1,568 

Other NonOperating (Loss) Gain 

- 

- 


Income Tax Expense (enter as negative) 




Income Before Extra Ord Items 

49,241 

45,817 

-5,373 

Extra Ordinary Items (Loss) Gain 

- 

- - - 

- 

Tax Effects of Extraordinary Items 

; g .. 

- 

- 

Minority Interests (enter as negative) 

- 

- 


Net Income 

49,241 

45,817 

-5,373 

Earnings Before Interest expense & Taxes 

68,349 

73,155 

30,693 

Depreciation & Amortization (enter as negative) 

- 30,776 

-39,731 

-56,995 

Interest Income 

34,100 

41,332 

34,784 

Credit sales 

449,307 

494,305 

577,007 

Credit purchases (enter as negative) 




Total Non Operating Expenses 

-18,820 

-26,966 

-37,634 

Total Extra Ordinary and Other Items 

0 

0 

0 

Tax Rate 

0.00% 

0.00% 

0.00% 
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Key Financial Indicators for 




Rands (R’000) 

Description 

2007 

2008 

2009 

jlBi 




EBITDA : 




Income before ExtraOrd Items 

49,241 

45,817 

-5,373 

Interest Expense 

19,108 

27,338 

36,066 

Income Tax Expense 

0 

0 

0 

Depreciation and Amortization 

30,776 

39,731 

56,995 

EBITDA 

99,125 

112,886 

87,688 

EBITDA Margin 

19.83% 

21.19% 

14.45% 

Working Capital: 




Current Assets 

377,936 

664,891 

586,046 

Current Liabilities 

123,092 

117,491 

142,414 

Working Capital 

254,844 

547,400 

443,632 

Liquid Capital: 




Cash and Cash Equivalents 

301,724 

276,157 

192,888 

Accounts Receivable 

59,460 

69,360 

84,868 

Total Current Liabilities 

-123,092 

-117,491 

-142,414 

Long Term Debt 

-225,627 

-303,998 

-390,706 

Preference Shares 

0 

0 

0 

Liquid Capital 

12,465 

-75,972 

-255,364 
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Asset Management Liquidity 


Ratio Analysis for: 



Rands (R’000) 

Title 

2007 

2008 

2009 


Quick Ratio (Acid-Test Ratio) 2.93 3.02 1.96 

An inidcator of a business's short-term liquidity. The ratio measures a business's ability to meet its short-term obligations with 
its most liquid assets. The higher the ratio, the better the position of the business. 


Current Ratio 3.07 5.66 4.12 

A liquidity ratio that measures a business's ability to pay short-term obligations with its short-term assets. The higher the ratio, 
the better the business's ability to adhere to its short-term obligations. 


Receivables Turnover (Times) 7.56 7.67 7.48 

A measure used to quantify a business's effectiveness in extending credit as well as colleting debts. 


Inventory Turnover (Times per year) 4.82 

A ratio indicating how many times a business's inventory is sold and replaced over a period. 

0.54 

0.39 

Days Inventory on hand (Days) 

75.66 

671.55 

941.27 

Indication of days inventory on hand. 




Average Collection Period (Days) 48.30 47.56 48.78 

The approximate amount of time that it takes for a business to receive payments owed, in terms of receiveables, from its 
customers and clients. To establish whether cerdit control has been efficiently managed. 

Creditors Payment period (Days) 

#DIV/0! 

#DIV/0! 

#DIV/0J 

Indication of how long it takes the business on average to pay its creditors. 



Fixed Asset Turnover (Times per year) 

0.82 

0.53 

0.40 

Indicates utilization of assets. 




Total Asset Turnover (Times per year) 

Measurement of effectiveness of asset management. 

0.50 

0.34 

0.28 

Debt to Revenue Ratio 

0.47 

0.60 

0.68 

Accounts Receivable to Revenue Ratio 

0.13 

0.13 

0.13 

Days Sales in Accounts Receivable 

48.30 

47.56 

48.78 
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Debt Management Profitability Working Capital 



Gross Working Capital 


377,936 664,891 586,046 


Net Working Capital 254,844 547,400 443,632 

A measure of both a company's efficiency and its short-term financial health. 


Working Capital Turnover 1.96 0.97 1.37 

A measurement comparing the depletion of working capital to the generation of revenues over a given period. This provides 
some useful information as to how effectively a company is using its working capital to generate sales. 


Gross Profit Margin 83.83% 83.32% 80.27% 

The gross margin represents the percent of total revenue that the business retains after incurring the direct costs associated with 
producing the goods and services sold by a business. 

-0.89% 


1.42% 


9.37% 3.24% -0.39% 

Return on Equity 

Return on equity measures a business's profitability by revealing how much profit a business generates with the money 
shareholders have invested. 


Net Profit Margin 9.85% 8.60% 

Shows how much of each Rand earned by the business is translated into profits. 

Return on Total Assets 7% 4.72% 

A measurement of how effective management used the assets that was entrusted to them. 


Debt to Equity Margin 45.02% 22.52% 

A measure of a business's financial leverage. 

Total Liabilities to Equity 0.92 0.41 

Indicates to what extend liabilities are covered by shareholders funds. 

Debt to Total Assets 0.23 0.21 

Indicates to which extend debt is covered by assets. 

Total Assets to Total Liabilities 2.09 2.67 

Indicates to which extend liabilities are covered by assets. Also called solvency ratio. 


29.65% 


0.55 


0.19 


2.83 
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Benchmark Analysis for: 


Obtain benchmark data on the respective industry for the specific Business. 

Input the benchmark data into the appropriate input cel Is. 

Standard data has been entered for incase benchmark data is not available. This data 
was obtained from Statistics SA's (P0021 report) and represents data for AH industries, 
which should assist where actual benchmark data is not available. 



Period 

Period 

Period 

Description 

2007 

2008 

2009 

Acid Test Ratio (Quick Ratio) - Industry 

Acid Test Ratio (Quick Ratio) 

2.93 

3.02 

1.96 

Current Ratio - Industry 

Current Ratio 

3.07 

5.66 

4.12 

Receivable Turnover - Industry 

Receivable Turnover 

7.56 

7.67 

7.48 

Days to Collect A/R - Industry 

Days to Collect A/R 

48.30 

47.56 

48.78 

Inventory Turnover - Industry 

Inventory Turnover 

4.82 

0.54 

0.39 

Days Inventory on Hand - Industry 

Days Inventory on Hand 

75.66 

671.55 

941.27 

Gross Profit Margin - Industry 

Gross Profit Margin 

83.83% 

83.32% 

80.27% 

Net Profit Margin - Industry 

Net Profit Margin 

9.85% 

8.60% 

-0.89% 

Return on Equity - Industry 

Return on Equity 

9.37% 

3.24% 

-0.39% 

Debt to Equity - Industry 

Debt to Equity 

45.02% 

22.52% 

29.65% 


Graphs appear below for each of the above comparisons: 
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Return on Equity Comparison 



Return on Equity - industry 
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Horizontal Analysis for: 


Horizontal Analysis indicates change between periods as percentages for amounts in the financial statements. 


Period 

Period 

Description 

2008 

2009 

Growth in Net Sales 

10.01% 

16.73% 

Cost of Goods Sold 

9.98% 

34.75% 

Growth in Gross Profits 

5.97% 

9.74% 

Growth in Interest Expense 

43.07% 

31,93% 

Growth in Non Operating Expenses 

43,28% 

39.56% 

Growth in Net Income 

-6.95% 

-111.73% 


Cash and Cash Equivalents 

-8.47% 

-30.15% 

Accounts Receivable 

16.65% 

22.36% 

Inventory 

1752.35% 

-0.94% 

Other Current Assets 

#DIV/0! 

-90.07% 

Total Current Assets 

75.93% 

-11.86% 

Net Fixed Assets 

134.39% 

15.88% 

Longterm Investments 

-75.86% 

-10.38% 

Intangibles and Other Assets 

-0.86% 

-67.79% 

Total Non Current Assets 

127.01% 

15.58% 

Growth in Total Assets 

107.85% 

6.87% 

Accounts Payable 

-7.42% 

38,10% 

Short Term Portion of LT Debt 

33.01% 

40.42% 

Other Current Liabilities 

-9.47% 

-14.11% 

Total Current Liabilities 

-4.55% 

21.21% 

Longterm Debt / Borrowings 

34.73% 

28.52% 

Other Longterm Liabilities 

93.72% 

23.14% 

Total Non Current Liabilities 

56.64% 

26.05% 

Growth in Total Liabilities 

41.01% 

25.21% 

Housing Fund 

7.82% 

6.45% 

Accumulated surplus 

190.59% 

-2.36% 


Trend Line Graphs Appear Below for Selected Comparisons : 


45 



46 




47 


it of Financial Performance Statement of Financial Position 


Vertical Analysis for; 


Vertical analysis indicates financial statements as percentages. On the Balance Sheet, Total Assets is assigned 
100% and on the Income Statement, Total Revenues is assigned 100% . 



Expresses as % j 

Period 

Period 

Period 

| Account Title 

2007 

2008 

2009 1 

Cash and Cash Equivalents 

29.95% 

13.19% 

8.62% 

Accounts Receivable 

5.90% 

3.31% 

3.79% 

Inventory 

1.66% 

14.82% 

13.74% 

Other Current Assets 

0.00% 

0.43% 

0.04% 

Current Assets 

37,52% 

31.76% 

26.19% 

Net Fixed Assets 

60.16% 

67.84% 

73.57% 

Longterm Investments 

1.96% 

0.23% 

0.19% 

Investments in Other Companies 

0.00% 

0.00% 

0.00% 

Intangibles and Other Assets 

0.36% 

0.17% 

0.05% 

Non Current Assets 

62.48% 

68.24% 

73.81% 

Total Assets 

100.00% 

100.00% 

100.00% 

Accounts Payable 

6.90% 

3.07% 

3.97% 

Short Term Borrowings 

0.00% 

0.00% 

0.00% 

Short Term Portion of LT Debt 

1.08% 

0.69% 

0.91% 

Other Current Liabilities 

4.24% 

1.85% 

1.48% 

Total Current Liabilities 

12.22% 

5.61% 

6.36% 

Longterm Debt / Borrowings 

22.40% 

14.52% 

17.46% 

Other Longterm Liabilities 

13.23% 

12.33% 

14.21% 

Total NonCurrent Liabilities 

35.63% 

26.85% 

31.67% 

Total Liabilities 

47.85% 

32.46% 

38.04% 

Preference Shares 

0.00% 

0.00% 

0.00% 

Housing Fund 

6.11% 

3.17% 

3.16% 

Accumulated Surplus 

46.04% 

64.36% 

58.80% 

Total Net Assets 

52.15% 

67.54% 

61.96% 

Total Liabilities & Net Assets 

100.00% 

100.00% 

100.00% 

Total Revenues 

100.00% 

100.00% 

100.00% 

Cost of Goods Sold 

16.17% 

16.68% 

19.73% 

Gross Profit 

83.83% 

83.32% 

80.27% 

Operating Expenses 

70.21% 

69.66% 

74.95% 
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Current to Revenues ^ Statemei: Statement of Financial Position 



Expresses as % 


Period 

Period 

Period 

Account Title 

2007 

2008 

2009 


Cash and Cash Equivalents 

Accounts Receivable 

Inventory 

Other Current Assets 

29.95% 

5.90% 

1.66% 

0.00% 

13.19% 

3.31% 

14.82% 

0.43% 

8.62% 

3.79% 

13.74% 

0.04% 

Current Assets 

37.52% 

31.76% 

26.19% 

Islet Fixed Assets 

60.16% 

67.84% 

73.57% 

Longterm Investments 

1.96% 

0.23% 

0.19% 

Investments in Other Companies 

0.00% 

0.00% 

0.00% 

Intangibles and Other Assets 

0.36% 

0.17% 

0.05% 

Non Current Assets 

62.48% 

68.24% 

73.81% 


Total Assets 

100.00% 

100.00% 

100.00% 

Accounts Payable 

6.90% 

3.07% 

3.97% 

Short Term Borrowings 

0.00% 

0.00% 

0.00% 

Short Term Portion of LT Debt 

1.08% 

0.69% 

0.91% 

Other Current Liabilities 

4.24% 

1.85% 

1.48% 

Total Current Liabilities 

12.22% 

5.61% 

6.36% 

Longterm Debt / Borrowings 

22.40% 

14.52% 

17.46% 

Other Longterm Liabilities 

13.23% 

12.33% 

14.21% 

Total NonCxirrent Liabilities 

35.63% 

26.85% 

31.67% 

Total Liabilities 

47.85% 

32.46% 

38.04% 

Preference Shares 

0.00% 

0.00% 

0.00% 

Housing Fund 

6.11% 

3.17% 

3.16% 

Accumulated Surplus 

46.04% 

64.36% 

58.80% 

Total Net Assets 

52.15% 

67.54% 

61.96% 

Non Operating Expenses 

3.77% 

5.06% 

6.20% 

Income Before Extra Ord Items 

9.85% 

8.60% 

-0.89% 

Net Income 

9.85% 

8.60% 

-0.89% 


Accounts Receivable to Revenues 

11.90% 

13.02% 

13.98% 

Inventory to Revenues 

3.35% 

58.24% 

50.64% 

Other Current Assets to Revenues 

0.00% 

1.70% 

0.15% 

Current Assets to Revenues 

75.62% 

124.78% 

96.55% 

Accounts Payable to Revenues 

13.91% 

12.08% 

14.64% 

Short Term Borrowings to Revenues 

0.00% 

0.00% 

0.00% 

Other Current Liabilities to Revenues 

8.54% 

7.25% 

5.47% 

Current Liabilities to Revenues 

24.63% 

22.05% 

23.46% 
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The Municipality’s status with regard to the nine phases in performance management during the 2008/2009 financial year was 
undertaken in terms of the Municipal Systems Act’s requirements. The Municipality’s status with regard to these phases during 
the 2008/2009 financial year is indicted below: 


Phases of Performance Management 


Hflil 


i 

Review and thedevelopment of Integrated Development Plan (IDP) 

The Municipality’s IDP for the 2008/2009 financial year, as required in terms of Section 35 of the MSA was adopted on 27 
May 2008. 

2 

Development and implementation of the Performance Management System (PMS) 

George is currently in the process of developing a Performance Management System (PMS) as required by legislation.The 
process plan for delivery on the PMS has been developed during 2009 through an external stakeholder process. 

3 

Development and implementation of key performance indicators (KP1) 

Forthe 2008/2009 financial year the IDP was reviewed and developed and contains outcome, input 
and output objectives. Input into the strategic objectives of the IDP was developed through interactive internal and 
external processes. The process started with the consultation of community meetings with each of the 
elected Ward Committees. Inputs developed for the directorate and departmental business plans were used as input 
into the IDP. The strategic goals of the IDP were used to develop the Service Delivery and Budget Implementation Plans 
(SDBIP), which must contained the Municipality’s key performance indicators and output targets. The Council of George 
approved the high-level SDBIP during 2007. This plan is aligned with the IDP, budget and section 57 employees’ 

4 

performance agreements and forms the basis for the performance reporting in the City. 

Setting of targets for key performance indicators 

During 2008/2009 workshops were run with the integrated Intergovernmental Development Task Team to align local, 
provincial and national strategies. Community and sector organizations participated in the prioritization of Council 
initiatives at ward, and city wide levels. During these interventions and with the approach stated in Phase 3, targets 
were set which ultimately formed the basis for the SDBIP 2008/2009. 

5 

Actual service delivery process 

The Municipality's actual performance is monitored, measured and reviewed on a quarterly basis with regard to each of its 
development priorities and objectives and against measured against the key performance indicators (KPIs) and targets 
as required in the MSA, section 41 and regulation 13. This is performed via the quarterly performance reporting cycle. 
Reporting includes reasons for variance and remedial steps where performance is below target. Performance agreements are 
used to track the municipal manager and ail senior managers’ performance [Section 57(1 )(b)]. 

6 

Internal monitoring 

Community involvement:- During this financial year, the community was engaged in monitoring the Municipality’s 
performance during the annual report oversight process as required in terms of section 42 of the MSA, and its performance 
regulations 15(2)(a)(v). An advertisement was published in the newspapers to engage the public to provide comment. The 
community must monitor the Municipality’s performance in relation to the set key performance indicators and performance 
targets via appropriate mechanisms, which must be established in terms of Chapter 4 of the Act. 

Municipal Entities:- George Housing Association (GHA) is the entity with whom Municipality does business and they are 
monitored in terms of their performance. 

7 

Internal control of the Performance Management System 

Internal audits on the progress with the implementation of the Municipality's performance system were performed as 
required by section 45(a) of the MSA r and performance regulations 14(1)(C)(i). The 2008/2009 KPI’s and Municipal 
Manager's targets were aligned to those of the IDP, but were not fully cascaded down to ail staff levels. This was due 
to the organizational realignment and the executive appointment process that was still underway during this period. 
The Performance Management System will soon be roiled out to other staff. 

8 

Performance measurement and reporting 

City administration and Municipal Entities:- The Municipality measured its own performance In terms of a reporting 
framework against the IDP and SDBIP indicators and targets as required in terms of section 41 (1) of the MSA and 
performance regulations 13 for the financial year 2008/2009. 

Staff:- The Municipality is in the process of developing a framework to track Senior Managers and lower level staffs’ 
performance. Currently only section 57 employees’ (Municipal Manager and senior officials reporting to the Municipal 
Manager) performances were reviewed during the 2008/2009 financial year). 

9 

Revision of Municipality’s performance 

The Municipality will soon implement a system that will highlight the strengths, weaknesses, opportunities and threats 
experienced by the Municipality in meeting its KPI’s and performance targets as required in terms of performance regulation 

13 (40) (a). The Municipal strategies and objectives were reviewed and an IDP for the 2008/2009 financial year was 


compiled and approved by the Council. 
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The performance management process that was applied in terms of current legislation included the following: 
Table 2.2 Performance Management Linkages 


illlllBIBBtll 


ll^iimahice i 

linlgS® 


SSliSrffiiH 

BnffiReport 

1 if i 

, Policy and 
Framework 

Performance 

Management 

Committee 

S57 

Appointees 

AM Staff to be 
developed 

Performance 

Comparisons 

Service 

Delivery 

Priorities 

Performance 

Targets 

Policy has been 
drafted fbr 
implementation 

To be 

established 

All (8) 

All non-S57 
Contracts Directors 
and Managers 

AsperSDBiP 
annual review 

As per SDBIP 
annual 
review 

As per SDBIP 
annual review 

As per SDBIP 
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Corporate Scorecard and Service Delivery and Budget Implementation Plan {SDBIP) 


The SDBIP, budget, IDP and section 57 employees’ performance agreements outlined above were linked to the City’s strategic 
themes mentioned earlier. Service delivery targets as stipulated in the IDP and SDBIP and the actual performance against these 
targets for this financial year (2008/2009) are reported on in this report. The performance indicators for each department as 
well as the quarterly budget monitoring report is appended to this report. 

2.1.1 Service delivery and Development Planning 

George Municipality has undertaken a 5 year Integrated Development Plan (IDP). The IDP basically determines how the council will spend its budget 
from 2008/9 until 201 1/2012. This strategic process starts with consultation with community base organizations through public meetings, which reflects 
the community's needs and which is agreed upon between the local government and the residents of the greater George area. Budget priorities are 
then set for the entire municipai area where resources can be optimally be deployed. 


According to the Municipal Systems Act of 2000, all municipalities have to undertake an integrated development planning process 
to produce integrated development plans (IDPs). As the IDP is a legislative requirement, it has a legal status and supersedes 
all other plans within the George Municipality that guide development at local government level. The integrated Development 
Planning (IDP) process for the 2007/2008 financial year was characterized by a distinctive five phase approach, namely: 


■ Analyzing community needs 

- Strategy development to address identified needs 

* Project development to realize developed strategies 

- Integration of various directorates to reach a common goal 

- Approval of the finalized document 


Although George is making great strides in addressing the above challenges, there remain some critical aspects that need to be 
addressed. The following is some key measures and interventions that will be used to deal with these issues: 

* Addressing the skills development gap by aligning with government’s Joint Initiative on Priority Skills Acquisition 
programme (JIPSA); 

* Economic development through skills development and training programmes; 

* Devoting our budget to provide and maintain the infrastructure required to sustain the development of the City; 

* The development of the new Macrostructure also made provision for a new department, Community Safety, to actively 
address safety issues, traffic control, fire prevention and management as well as general disaster management, which is 
helpful in our flood prone area; 

* Unemployment and poverty is addressed through George Local Economic Development Strategy (GLEDS); 

* Youth development, caring for our disabled as well as our children gets priority with our Social Development Section 
catering for these specific needs; 

* Our Environmental department aims at eradicating alien vegetation and monitors noise and air pollution as well as the 
affects of global warming on our environment. 

The Municipality is currently in the process of establishing an Intergovernmental Relationship (IGR) with another Municipality to 
assist in the development of a Performance Management System (PMS). The system has three components, namely: 

1 . MONITORS: Whether the George Municipality is effective and efficient with regard to Service Delivery; 

2 it MEASURES George Municipality’s ACCOUNTABILITY with regard to the use of municipal resources such as money and staff; 

3. and it EVALUATES performance and identifies areas of non-performance or underperformance which allows intervention for 
improvement of service delivery. 

The Service Delivery and Budget Implementation Plan (SDBIP) is also used as a tool to measure performance on IDP indicators. 
George’s IDP thus focus on its resources and how this will best be used to address the challenges facing the city. It also places 
strong emphasis on the continued service delivery and developmental role which the Municipality is tasked with to the benefit 
of its Community. 


2 & | annual report 2008 / 2009 
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2.1.2 DEVELOPMENT STRATEGIES 

To achieve the aforementioned the Municipality identified five development priorities that are aligned to that of National 
Government. These developmental priorities serve as the building blocks around which actions take place to realize the vision of 
George Municipality. 

The developmental priorities ensures the establishment of the necessary structures that combines all elements of planning, 
implementation and subsequent monitoring and evaluation of projects that will realize the vision. 


Priority 1: Service Delivery 

Through the promotion of excellence in service delivery to all residents of our City and addressing as well as eradicating ail 
identified service backlogs. 


The sustained service delivery will promote the economic growth rate for our city, contributing to the current economic and 
development boom that George is experiencing. This priority is also aimed at actively addressing the challenge of Infrastructure 
and service delivery and subsequently Local Economic Development. 


Service delivery includes the provision of (and): 

* Good water infrastructure; 

- Maintenance of Roads and Storm Water drainage; 

* Sanitation/Sewerage services; 

• Transportation Pianning/Traffic Engineering; 

- Municipal Libraries; 

* Spatial Planning; 

- Social Housing focusing on Integrated Human Settlements; 

- Environmental impact Studies; 

* Electricity Supply 

• Maintenance of Traffic Lights 

• Maintenance of Street Lights 

• Electrical Infrastructure development 


• Cleansing 

• Maintenance of Parks & Recreation Amenities such as 
Cemeteries; 

• Public Open Spaces, Public swimming pools, Beaches, Sports 
Grounds, Caravan Parks & Resorts 

• Environment Health through the monitoring of Noise and 
Air Pollution; 

• Disaster Management Services; 

- Fire-fighting Services; 

Traffic Services; 

• Law Enforcement; 

- Safety Services. 


Priority 2: Local Economic Development 

Local Economic Development (LED) is argued to be one of the pillars of George Municipality’s key objectives as determined 
in the I DP and is committed to its contribution towards the wellbeing of the community of George. George has an estimated 
unemployment rate of 51.88%, subsequently affecting the socioeconomic conditions in George. 

The LED section strives to actively address this challenge through: 

• Sustainable economic growth; 

• Creation of meaningful, quality and sustainable jobs; 

• Development of human capital in George, focusing on empowerment of identified sectors; 

• Alleviate poverty and promote pro-poor development solutions; 

- New venture creation and sustainable SMME development; 

• Driving economic transformation and BBBEE through adherence to BBBEE; 

• Directives and Codes of Good Practice. 

Priority 3: Municipal Transformation and Institutional Development 

In August 2006 George Municipality appointed a new Municipal Manager and adopted a revised macro-organizational structure 
that was geared to drive its organizational strategy and render quality, affordable and equitable services across its entire area of 
jurisdiction. 

In order to ensure sustained excellent service delivery to the area and to effect Council’s strategic intent and direction, the 
Municipality appointed a dedicated team of highly qualified and experienced senior personnel who were committed and dedicated 
to serve the Council in transforming the Municipality into an organization characterized by excellence and high-quality customer 
service. 
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The structure focuses on the following areas: 
Support to the Municipal Manager, that includes: 


• Corporate Strategy 

• Performance Management 

• Public Participation 

• Intergovernmental Relations 

- Councillor Support 

• Social Development 

• Community Safety 

• Corporate Services 

- Electrotechnical Services 


Integrated Development Planning 
Communications/Public Relations 
Legal Services 
International Relations 
Economic Development 
Financial Services 
Planning & Housing 
Civil Engineering Services 
Environmental Affairs 


Priority 4: Financial Viability 

George Municipality strives to remain viable in the effective management of its financial services, supporting Government 
directives and legislative requirements which includes the MSA, MFMA and Constitution of South Africa. 


The Financial Services department manages the financial affairs of the municipality to ensure the optimum use of all municipal 
assets. It is the protector and custodian of the public purse as it levies taxes and charges from the public and administers the 
expenditure of those taxes and charges on goods, services and assets on their behalf. 


The financial processes include: 

* budget preparation 

* financial statements 

- investments 

- valuations 

* services 


budget monitoring reporting 

supply chain management including stores/warehousing 

loans 

rates 

credit control 


Priority 5: Good Governance 

Governance describes the process of decision-making and the process by which decisions are implemented. Local Government is 
tasked to conduct public affairs, manage public resources, and guarantee the realization of human rights. The George 
municipal council is In this instance the focal point for corporate governance and as such the have collective 
responsibility to ensure that they comply with the principles of the South Africa Constitution, Act 108 of 1996. 

George Municipality ascribe to the following principles of good governance as set out in Section 1 95(1 ){a-i) of the Constitution 
of the Republic of South Africa, Act 108 of 1996: 

(a) A high standard of professional ethics must be promoted and maintained; 

(b) Efficient economic and effective use of resources must be promoted; 

(c) Public administration must be development-orientated. 

(d) Services must be provided impartially , fairly equitably and without bias . 

(e) People’s needs must be responded to, and the public must be encouraged to participate in policy making. 

(f) Public administration must be accountable. 

(g) Transparency must be fostered by providing the public with timely accessible and accurate information. 

(h) Good human-resource management and career-development practices, to maximise human potential , must be cultivated. 

(/) Public administration must be broadly representative of the South African people, with employment and personnel 

management practices based on ability, objectivity, fairness, and the need to redress the imbalances of the past to achieve 
broad representation. 


2.1.3 Our Spatial Development Framework 

The George Municipal area can be broken down into four main areas - the urban core (CBD, commercial corridors and industrial 
areas), the suburbs, the urban periphery (coastal developments, smallholdings, show grounds) and the rural/environmentally 
protected areas (mountain catchment areas, rivers, ravines, indigenous forests, costal areas). 
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The outward growth of the City of George is confined due to natural barriers - the Indian Ocean to the south, the Outeniqua 
Mountains to the north, the Kaaimans River to the east and the Gwaiing River and productive agricultural areas to the west 
meaning that there is limited land available for future urban expansion - to accommodate the growing housing backlog, new 
housing, industrial and commercial development, etc. 

It was therefore necessary to establish an urban edge around the City to curb further urban sprawl and maximise existing 
opportunities through densification starting with the Centra! Business District which has been identified in the George SDF as 
strategic intervention area. 

It is important for the sustainable functioning of the CBD to promote the establishment of a diversified mix of complementary land 
uses. As a result, it was envisaged to undertake within the 2008/2009 financial year an economic viability study for the George 
CBD which will probably also include a study for the activity corridors (Courtney Street/Knysna Road, Sandkraal Road and York 
Street/Beach Road) and decentralisation nodes for Thembalethu and Pacaltsdorp. The study will inform the urban renewal 
programme for the CBD. \ " 

The CBD and sections of land on its periphery have been identified by the department for the establishment of economic and 
middle income housing that will allow residents in the outlying suburbs the opportunity to access more affordable housing closer :/ 
to their work. These areas include Groeneweide Park extension (municipal land), Rooirivierrif (municipal land), the York Street High 
dormitories (Department of Education) and the Provincial Government stores (near Game). 

Detailed planning is already underway for these sites which the department is looking to develop in terms of a public private 
■partnership. ' /' 

Due to the rapid growth occurring in the city, it has become necessary to decentralise some business activities away from the CBD. 
One decentralisation point is the Garden Route Mall/Destiny Africa regional node around the N2/Knysna Road intersection to the 
east of the city. Another is the proposed Gwaiing Eco-District regional node located around the still to be built Southern Arterial/ 
N2 intersection. These developments will be phased over the next 20 to 30 year time period. Smaller economic nodes are being 
developed in Blanco and Heather Park to the north of the city. 

Creating accessible economic, social and housing opportunities for the poorer communities of George, it is imperative for 
the department. One of the main goals of the George SDF is to address the breaking down of the physical barriers created by 
the inappropriate planning practices of the past so as to enable promotion of social, racial, economic and spatial integration of 
our urban areas. ; : '• V 1 ’ ' : = ’ ! : . . // 

This will be done through: _■ f _ : • 

• the establishment of vehicular and pedestrian links between the existing dormitory townships (Pacaltsdorp, Thembalethu, 

Blanco) and the urban core of the city - making provision for new and upgrading existing routes; 

• the facilitation of the George Mobility Strategy to allow for the establishment of an integrated public and non-motorised 
transport and pedestrian network that links the various parts of the city; 

• the identification of small business, large scale commercial and industrial opportunities within or in close proximity to 

existing dormitory and intervention areas; ' * ; \ V \ : • ,r . *’ : 

- the identification of potential sites for community facilities including schools, universities, churches, day clinics and 
hospitals, sports and recreation facilities, etc. 

It is envisaged that the Department intends to undertake during this 2008/2009 financial year, a detailed study to transform 
the Thembalethu and George South East areas, which have extremely high population densities (180p/ha) but a very low standard 
of living, into sustainable and integrated human settlements. (R 300,000 allocated). 

The outcomes of the study will allow the municipality to incrementally develop a more sustainable human-friendly living environment 
for the residents as well as improve socio-economic conditions through: 

- human (job creation, skills upliftment) and social capital (schools, creches, community facilities, sport and recreation 
facilities), investment in conjunction with the various spheres of government and the private sector; 

- The provision of safe and secure economic/gap housing and a retirement village; 

• the provision of an integrated and sustainable linked open space network; 

• the linking of the integrated public and nonmotorised transport and pedestrian networks with future business and industrial 
centres, small scale business opportunities for the local residents (LED projects, open market stalls, mini industrial parks, mini 
shops), women and youth group projects, community facility projects (creches, youth development centers’/ adult training 
centers’, cultural heritage projects and possible municipal/government department offices; 

• the alignment of departmental budgets to undertake the enormous task. 

Due to budgetary constraints it is envisaged that similar studies will be undertaken for the Blanco and Pacaltsdorp areas during 
2009/2010 financial year. Other intervention areas to be addressed in this financial year is the provision of land for the sustainable 
development of integrated, low, gap, economic and middle Income housing to not only meet the existing and projected 
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housing backlog but also housing opportunities for municipal staff (approximately 300 plus, looking for housing). 

To this extent the department will be undertaking a comprehensive land audit to identify all land in the George area (public and 
private) that can be developed for such purposes as a basis for a revised long term housing plan. In the interim the department is 
making available the existing serviced sites in Dellville Park and Lavalia to address short term housing needs. 

The department has earmarked a number of municipality and state owned sites within the existing urban edge for integrated 
human settlement developments. These include: 

- Golden Valley extension in Blanco (to be developed in terms of a public private partnership agreement); 

* Erf 464 between Roolrivierrif sport fields and the Kat River (pending public private partnership agreement); 

• Groeneweide Park Extension (pending private partnership agreement); 

- George Riding Club (tender or PPP); 

- George Dam (PPP); 

- Remainder Erf 325, Pacaltsdorp and Erf 323, Pacaltsdorp (in conjunction with Gwaiing Eco-District project); and 

- the realignment of the Dellville Park expansion area to incorporate a retirement village, town housing, gap housing, 
apartment blocks (tender and PPP). 

Each of the above developments will have strong links or be highly accessible to industrial, commercial, small business and 
institutional opportunities, public transport routes, education facilities, community and sport facilities and an integrated public 
open space network to allow for sustainable living environments. The departmental budgets will be coordinated with the role-out 
of these developments over the next 2 to 5 years. Please note that due to budgetary constraints, the department intends to invite 
proposals for PPP's on most of these developments. 

Our Spatial Development Framework 

A further intervention to be addressed in this financial year is the identification of a university/technical site and attracting a 
potential occupant - South Africa or abroad. The lack of skills development and post high school qualification was identified as a 
specific shortfall that impedes the development of the George area. Most of the technical skills (human resources) are required to 
grow the city into an economically and physically hub which is acquired from other urban centers due to the lack of appropriate 
technical institutions. 

Preliminary investigations indicate that Erf 323, Pacaltsdorp (60 ha Olympic School site) is available and has been incorporated 
into the Gwaiing Eco-District expansion area for such purposes. Other smaller sites include a section of the Groeneweide Park 
extension and a section of the Geotge Dam. 

The George SDF makes provision for limited development (resorts, tourist accommodation and facilities, recreation facilities, In the 
surrounding rural areas but also looks to protect productive farmland and environmentally sensitive areas from unwarranted and 
unsustainable urban expansion and development. 

The final study to be undertaken during this financial year is a heritage study for the George area. The study will identify sites as 
well as landmarks of heritage value as described in the South African National Heritage Resource Act, 1998. The aim of the study is 
to ensure that our remaining heritage resources are protected for future generations. 
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PERFORMANCE INDICATORS 
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